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Outputs Sales revenue

8.9%

Business pro�t
to revenue ratio

8.4%

ROE
Business pro�t

Business
Sites in
Japan -65%

Overseas
Business
Sites -24%

CO2 Release (compared with �scal 2013)

3.86%

Ratio of female
management staff

54.5%

SDG-contributing products
and technologies ratio
of revenue

Aligning of our Business Philosophy (Company Policy) with Achievement of SDGs
Sumitomo Bakelite Business Philosophy

(Company Policy, based on the
Sumitomo Spirit)

The Value Creation Process

Capital Resources Providing Value to
Stakeholders

Contribution to 
formation of a 
sustainable society

* The number of of�cers (59) of af�liated companies in Japan 
and overseas is added to the total number of employees 
(7,985) shown in the table “Number of Employees in Japan 
and Overseas” on page 64.
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Materiality

Issues representing the
foundation of business activities

・ CSR procurement
・ Compliance

Issues impacting society
・ Biodiversity conservation
・ Improving stakeholder 
 satisfaction
・ Human resource 
 development
・ Diversity and work-life 
 balance

Issues related to providing 
safety and peace of mind

・ Safety and Security
・ Management of chemical
 substances
・ Product liability

Issues related to ensuring
harmony with environment

・ Mitigate environmental
 impacts
・ Resource and energy
 conservation

● Taking on the
challenge of a new
business model

● DX promotion

● Contribution to SDGs
 (Carbon neutral)

Basic Policy of the
Medium-term Business Plan

● Evolution of 
organizational culture

Customer value creation
and sustainable growth

Customers

Increased long-term
corporate value and 
achieved stable and
continuous return on
pro�ts

Shareholders & investors

Contribute to regional
development that takes
the environment into
consideration

Local residents

Solve social challenges
facing municipalities and
local governments

Government entities

Expansion of mutual 
interests based on 
equal trust

Business partners

A safe, pleasant, 
work-friendly environment

Employees

¥18.3 billion

Capital expenditures

Manufacturing capital
Global manufacturing network

¥11.6 billion

Research and development expenses

2,057
Number of patents held in Japan

Intellectual capital
Foundation of advanced technology

Number of consolidated employees

8,044*

Human capital
Human resources contributing to continual growth

Energy
consumption
(Crude oil
equivalent)

Japan 45,154kL

Overseas 73,395kL

Natural capital
Ef�cient use of resources/energy

Consolidated subsidiaries

Japan 12 Overseas 34

Social and related capital
Relationships of trust with stakeholders

67.5%
Ratio of equity attributable
to owners of parent

Financial capital
Sound �nancial foundation

Toward a sustainable society through expanding the potential of plasticsPurpose

A business model that gives shape to value creation

Early commercialization of priority development themes

Priority
SDG area
(6+1 goals)
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Sumitomo Bakelite Aims to Help Realize a Sustainable
Society through the Value Creation Process.

We aim to achieve a more prosperous future society by creating new value through 
plastics that solve social issues and provide competitive advantages. We will help all 
stakeholders to �ourish by creating a virtuous cycle based on a value creation process 
aimed at achieving a sustainable society.

Core
technologies

● Materials technology (resin compounding & design,
 monomer/polymer synthesis)
● Process design technologies　● Evaluation techniques

● One Sumibe activities　● SBPS activities
● SB School (human resource development)

● Research and development ● Open innovation

Key measures

Quality of life
products business

High market share
in each niche market

Semiconductor
materials business

Product lineups that
hold top world
market share

High-
performance

plastics business
A four-part global

business framework

Vision　P.4 - P.5

ESG P.42 - P.83 Governance P.84 - P.94

In line with SDGs in the 
functional chemical sector, 

we aim to achieve top 
share in niche markets 

while expanding the scale 
of businessaiming to 
achieve top share in
niche markets while 

expanding the scale of 
business

¥25.4
billion

¥284.9
billion
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