
[Strategy Map]

Health investment
Health-related final targets 

and indicators

Indicators for change in awareness and 
behavior of employees, etc.

Indicators for the progress of 
health investment measures

Health investment effect
Management issues to 

be solved through health 

and productivity 

management

Implementation of 
periodic health 

checkups, lifestyle 
health checkups, 

stress checks, etc.

Promotion of work 
style reforms

Appointment of 
occupational health 

staff

Health investment related 
to various effects (*)

Increase in the cumulative 
number of mental health 
education participants

Implementation of 
interviews with employees 

who work long hours

Implementation rate of 
guidance to prevent 

disease from worsening

Recommendation by 
health staff to undergo a 

detailed cancer 
examination to employees 
who need to undergo such 

an examination

Follow-up for persons with 
mental illness

Rate of undergoing stress 
checks

Implementation of 
mental health 

education

Promotion of curbing 
long working hours 

and acquiring annual 
paid leaves

Cancer screening 
(stomach and colon)

Implementation of 
plans to prevent 

disease from 
worsening

Realization of a 
company where each 
and every employee 

can maintain and 
improve their health 

and play an active role 
(including improvement 
of work engagement)

Reduction in absent 
or leave days

Decrease in the 
smoking rate

Ratio of high-stress 
persons

Completion rate of 
guidance to prevent 

disease from worsening

Improvement in the 
number of people who 
have undergone a re-
examination of cancer 

screening

Reduction in overtime 
hours

Return-to-work 
program for people 
with mental illness

Introduction of a 
health portal site

Registration with the 
health portal site

Increase in the 
physical exercise habit 

rate

Number of paid leave days 
taken

Improvement of the 
rate of positive 

findings

Improvement of the 
sleep habit rate

Improvement of 
presenteeism


